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CITY OF ENGLEWOOD

BOARD OF HEALTH REGULAR MEETING

December 8, 2010

1. The regular meeting of the Board of Health, City of Englewood, Bergen County, was
called to order at 8:10 p.m. by Dr. Earl A. Marsan, President, Board of Health.

MEMBERS PRESENT:

Dr. Earl A. Marsan, President; Dr. Lisa L. Wisotsky, Vice President; Bertha-Nora Acosta;
JoEllen Bostick; Lisa Levien; and Dianna Lachman.

ALSO PRESENT:

Nelson Xavier Cruz, Director, Health Services/Health Officer/Secretary to the Board; Richard A.
Lustgarten, Esq., Board of Health Attorney; and Janet Kast, Confidential Executive Secretary.

ABSENT/with apology: Stephanie Davis

Mr. Cruz read the Open Public Meetings Statement.

Dr. Earl A. Marsan, Board President, asked those present to stand while the Pledge of Allegiance
was recited.

2A. Motion to approve Items 2.A.i. (Minutes of November 10, 2010 Meeting -
Open/Closed); 2.A.ii. (Receipts - November, 2010); 2.A.iii. (Bills - November, 2010);
2.A.iv. (Employee Reports - November, 2010); 2.A.vi. (Digest of Mail - November,
2010).

Mr. Cruz stated that cash receipts for the month of November, 2010 were $8,194.75.
Vouchers/Orders for Payment for November, 2010 were $6,978.03. Non-budget payments were
$1,300.72 in November, 2010. Electronic Death Registration Receipts for the month of
November, 2010 totaled $1,111.50. 

Mr. Cruz also stated that there were no Communications (Item 2A.v.) to report for the month of
November, 2010.

Motion to approve Items 2.A.i.-vi. together was made by Ms. Lachman, and seconded by Ms.
Bostick. Motion was approved 6-0.
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2.B. Motion to approve Retail Licenses - November, 2010

Dr. Marsan asked Mr. Cruz if there were any objections to the license being approved. Mr. Cruz
said there were none. Motion to approve Retail Licenses for the month of November, 2010 was
made by Ms. Bostick, and seconded by Ms. Lachman. Motion was approved 6-0.

C. i. Board Liaison Reports
ii. Committee Reports

There were no Board Liaison Reports or Committee Reports.

***

Mr. Cruz requested that the presentation by Bryan Krane, #6 on the Agenda, be moved up.

6. Presentation by Bryan Krane, BS, MSM, MAS, Emergency Operations
Coordinator, Englewood Police Department, on Englewood Health Department
Annex Plan

Mr. Krane gave a review of the Incident Command System and its basic structure, and a
description of an Emergency Operations Center. He discussed the role of Public Health in a
disaster, and how it is impacted by a disaster. Mr. Krane went over the public’s expectations and
the goals of Public Health.

OLD BUSINESS

3. Englewood Board of Health Bylaws

Mr. Cruz provided the Board with a revised draft of the Englewood Board of Health Bylaws. A
discussion ensued on the language of the proposed Bylaws and on the list of Board Members’
responsibilities in the proposed job description. A motion to delete page 11 (Board Member
Responsibilities) was made by Ms. Bostick, and seconded by Dr. Wisotsky. After some debate on
whether this should be deleted altogether or modified, Ms. Bostick withdrew her motion. The
discussion was tabled due to the late hour and differences of opinion. The Board Members were
requested to e-mail Mr. Cruz the list of Board Member responsibilities, stating whether they were
in favor or not, and bring their tally to the next Board Meeting.

4. Status of FQHC

Mr. Cruz reported that the application for the Federally Qualified Health Center (FQHC) had
been submitted. He said the service area had been expanded to include Englewood, Teaneck,
Bergenfield, Fort Lee, and Cliffside Park. He stated the results of the application will not be
known until after January, 2011.
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5. Status of CHC Clinic

Mr. Cruz reported that since the age limit for the children had been raised from 5 to 18 years old,
the use of the clinic had been increasing steadily. Previously, only three or four children were
being seen at the clinic, but at the November, 2010 clinic, fifteen children were seen by the
doctor. 

NEW BUSINESS

7. Englewood Health Department Annex Plan for Emergency Operations Training

Mr. Cruz reported that as a follow-up to the presentation by Bryan Krane at the meeting and the
staff training on October 13, 2010, a tabletop exercise was being planned for January or
February, 2011.

9. E-mailing of Board Material

Mr. Cruz asked the Board to consider receiving all or parts of the board packets electronically,
instead of hard copy, as is currently done. He stated the reason for this would be to reduce what
the Department spends on paper every month, as well as the environmental impact. A discussion
ensued, with the general feeling that most Board Members preferred receiving a hard copy. Mr.
Cruz was requested to look into what other Boards in the City were doing in that regard.

8. Environmental Health Student Intern for 2011

Mr. Cruz reported that starting in January, 2011, the Department would have a student intern
from William Paterson University. The intern would be assisting the Health Education and
Environmental Health Units. Ms. Levien inquired as to the screening process the Department had
for student interns. Mr. Cruz said he interviewed several students for this position and accepted
the one who was best qualified. 

10. Scheduling of January, 2011 Board of Health Meeting

Mr. Cruz suggested the dates of Wednesday, January 12, 2011 or Wednesday, January 19, 2011
for the next Board of Health meeting. He said the City Council would probably not re-appoint the
Board of Health Members until their meeting of January 18, 2011, so the Reorganization
Meeting of the Board would probably not be taking place until the February meeting. The
consensus of the Board was to hold the meeting on January 12, 2011. Mr. Cruz stated that
possibly the Reorganization Meeting would be held on Wednesday, February 9, 2011, and that on
that date the schedule would be set for the year 2011.

11. Scheduling of 2011 Englewood Family Health Festival 
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The date for the 2011 Englewood Family Health Festival was set for Sunday, September 18,
2011.

12. 2011 Budget

Mr. Cruz provided the Board with copies of the newly-revised 2011 budget for the Department.
He stated that the total amount of the proposed budget is $713,470, Salary and Wages in the
amount of $623,470, and Other Expenses in the amount of $90,000. Mr. Cruz stated that the
newly-revised budget reflects a total reduction of $100,034 or 13.3% from the previously
submitted budget of $813,504. The Other Expenses was reduced by approximately 15%, and the
total departmental staffing of 13 full time employees was reduced by 1.5 full time employees.

13. Other Business

There being no other business for discussion, Dr. Marsan asked for a Motion to open the time for
public comment. Motion was made by Ms. Lachman, and seconded by Ms. Bostick. Motion was
approved 6-0.

PUBLIC SESSION

There were no questions or comments from the public. Motion to close the time for public
comment was made by Ms. Lachman, and seconded by Ms. Levien. Motion was approved 6-0.

Mr. Cruz then read the Closed Session Resolution as follows:

WHEREAS, the Open Public Meetings Act of the State of New Jersey permits the public
to be excluded from certain matters to be discussed by the Board; and 

WHEREAS, the Board of Health of the City of Englewood desires to discuss the Board
packet request, the Local 108 Union contract negotiations, and the employment contract of the
Director/Health Officer; and

WHEREAS, these matters are ones which permit the exclusion of the public from such
discussions; and

WHEREAS, minutes will be taken during the closed session, and a summary of the
minutes will be made available to the public by January 12, 2011, or upon the approval of the
minutes, or once the need for confidentiality no longer exists,

NOW, THEREFORE, BE IT RESOLVED, by the Board of Health of the City of
Englewood, that the public be excluded, since these matters, as set forth above, are ones which
permit the exclusion of the public from such discussion: attorney/client privilege; collective
bargaining agreement negotiations; and employment matters relating to an employee unless the
employee requests that the matter be discussed in public.
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Motion to begin the Closed Session was made by Ms. Bostick, and seconded by Ms. Lachman.
Motion was approved 6-0.

(Closed Session)

The Board discussed requests for board packets, contract negotiations with Local 108 Union, and
the employment contract of the Director/Health Officer.

Mr. Cruz suggested changing the time of the monthly Board of Health meeting to 7:30 p.m.,
instead of 8:00 p.m. After a brief discussion, the consensus of the Board was to continue holding
the meetings at 8:00 p.m.

Motion to adjourn was made by Ms. Bostick, and seconded by Ms. Lachman. All members voted
“aye” in favor. The meeting ended at 10:20 p.m.

Respectfully submitted,

Nelson Xavier Cruz
Secretary to the Board

/jk
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