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CITY OF ENGLEWOOD

BOARD OF HEALTH REGULAR MEETING

December 17, 2008

 
1. The regular meeting of the Board of Health, City of Englewood, Bergen County, was called to

order at 8:10 p.m. by Dianna Lachman, President, Board of Health.

MEMBERS PRESENT:
Dianna Lachman, President; Bertha-Nora Acosta, Dr. Earl A. Marsan; and Dr. Lisa Wisotsky.

ALSO PRESENT:
Richard A. Lustgarten, Esq., Board of Health Attorney; Nelson Xavier Cruz, Director, Health
Services/Secretary to the Board; and Janet Kast, Senior Executive Secretary.

ABSENT:
Lisa Levien and JoEllen Bostick.

ABSENT/with apology: 
Stephanie Davis

O.P.M.A. STATEMENT

Mr. Cruz read the O.P.M.A. Statement, that adequate notice of this meeting was given, in compliance
with the Sunshine Law, and published in The Record, The Press Journal, posted on the bulletin board at
City Hall, and on the City’s Web Page, all at least 48 hours prior to the date of this meeting. The
Secretary of the Board has on file a copy of the notice for appropriate retention.

2. Motion to approve Item #2 (Regular Minutes of October 15, 2008 Meeting and Closed
Minutes of November 12, 2008 Meeting).

Motion to approve Item #2 was made by Dr. Marsan, and seconded by Ms. Acosta. Motion was
approved 4-0.

3-7. Motion to approve Items #3 (Receipts for October/November, 2008); #4 (Bills for
October/November, 2008); #5 (Employee Reports for October/November, 2008); #6
(Communications for October/November, 2008); and #7 (Digest of Mail for
October/November, 2008).

Cash receipts for the month of October, 2008 were $10,683.25. Vouchers/orders for payment for
October, 2008 were $6,197.50. Non-budget items were $23,292.82. Cash receipts for the month of
November, 2008 were $8,581.00. Vouchers/orders for payment for November, 2008 were $4,248.11.
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Non-budget items were $1,512.04.

Motion to approve Items #3-7 together was made by Dr. Wisotsky, and seconded by Dr. Marsan. Motion
was approved 4-0.

8. Motion to approve Retail Licenses (October/November, 2008)

Ms. Lachman asked Mr. Cruz if there was any reason why these retail licenses should not be approved,
and he answered in the negative. 

Motion to approve Retail Licenses for October/November, 2008 was made by Dr. Marsan, and seconded
by Ms. Acosta. Motion was approved 4-0.

RESOLUTIONS

9. Resolution 08-18 - Approval of Grant Application to DCA

Ms. Lachman and Mr. Cruz stated that the required Resolution needed to be approved by the City
Council, which had already been done. 

10. Resolution 08-19 - Appropriation of Funds for Legal Fees

Mr. Cruz read Resolution 08-19, authorizing the Board Attorney, Richard A. Lustgarten, to defend the
Englewood Board of Health in the suit entitled “Law Office of Ortiz & Paster, et al v. City of Englewood
Board of Health,” in its entirety. Mr. Lustgarten commented that since this lawsuit occurred late during
the current year, it had not been budgeted for in 2008, and with this Resolution, the funds would be
appropriated in the 2009 budget of the Department. Mr. Cruz said this matter would be discussed further
in the Closed Session.

11. Resolution 08-20 - Approval of Animal Control Services

There was some discussion regarding the County’s services provided by this agreement, which Mr. Cruz
said were basically sheltering services. Previously, investigations of animal cruelty had been undertaken
by the County, with the County receiving the fees. Now that Mr. Matthew Traudt is a certified Animal
Cruelty Investigator, the fees that are produced by these investigations will stay with the City. Mr. Cruz
stated that the Department will be working with the County on various levels.

12. Resolution 08-21 - Appointment of Director/Health Officer

Deferred, pending Closed Session discussion.

13. Resolution 08-22 - Appointment of Public Health Nurse

Mr. Cruz read Resolution 08-22 appointing Grecia Morales to the position of Public Health Nurse for
the Department of Health of the City of Englewood in its entirety. 
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Motion to approve items 10. (Resolution 08-19), 11. (Resolution 08-20), and 13. (Resolution 08-22)
together was made by Dr. Marsan, and seconded by Dr. Wisotsky. Motion was approved 4-0. 

17. Gang Awareness/Violence Prevention Presentation

At this time, Mr. Cruz requested that the next topic to be discussed be Gang Awareness/Violence
Prevention. He introduced Detective Marc McDonald of the Englewood Police Department. Detective
McDonald stated he has been with the Englewood Police Department for about 15 years and is the
Juvenile Detective and City School Resource Officer for Englewood’s middle and high schools. He
spoke about how he became aware of the presence of gangs in Englewood in 1999-2000, their special
colors, handshakes, symbols, and graffiti. During his presentation, the origins of gangs, who joins them
and why, their honor codes, relationship to violence and crime, recruiting practices, and the future of
gangs and gang members was discussed. 

Detective McDonald’s presentation was extremely informative, interesting, and timely. It included gang
paraphernalia confiscated from gang members by Detective McDonald over the years. He believes there
is a need for more awareness of these issues, more presentations, in order to reduce/contain the number
of children joining gangs via education and outreach. 

OLD BUSINESS

14. Vital Stats Reconfiguration

Mr. Cruz stated that the architect had finalized the plans for the reconfiguration of the Vital Stats area of
the Health Department, and was giving copies to the City Engineer, Ken Albert. He said furniture had
been selected and was going to be paid for with monies saved by unfilled positions.  He said he hoped
the work would be done by April, 2009.

15. City Telephone System

Mr. Cruz announced that a task force had been formed to identify and purchase a system for the City as a
whole. Mr. Clyde Sweatt, who is leading the effort, has identified three vendors.

16. Summary: BOH Strategic Planning Meeting

Mr. Cruz stated that the Board of Health Strategic Planning Meeting had been a big success, and that
based on Board Members’ comments, there might be similar meetings on a quarterly basis. He said a
Board Orientation Session would be taking place on Saturday, March 7, 2009, from 12:00 - 3:00 p.m. at
the Englewood Public Library, and invited the new Board Members to join them. He said the lead
presenters would be Steve Papenberg and John Saccenti, and that he and Ms. Lachman would be there
also. 

NEW BUSINESS

18. World AIDS Day
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Mr. Cruz stated that the Department’s presentation on World AIDS Day was excellent, but that
attendance was low. He said that in the future, the Department might consider holding events such as
these during the school day to increase the student participation rate. There was a discussion on how to
attract the target audience and additional ways to advertise the events. Dr. Jean-Louis listed the
numerous ways the Department advertises these events. Ms. Lachman suggested naming a point person
from the Board of Health to the Board of Education to make sure the word gets out on the Department’s
programs.

19. 2009 Budget

Mr. Cruz stated that the total budget for the Health Department for 2009 was $872,640; Salary and
Wages in the amount of $760,215, and Other Expenses in the amount of $112,425. He said that in
addition to the proposed operating budget, a capital budget request was submitted for $35,000 for Phase
II of the Department’s reconfiguration, for the Environmental Health area. 

Dr. Jean-Louis brought up the fact that there is a new Union in the Health Department, and that in the
past, there had been no provision in the budget for overtime. If you worked one extra hour, you would
receive one hour of compensatory time. The new Union contract states that if an employee works
overtime, they may choose to receive payment for that or compensatory time off. Dr. Jean-Louis said
there must be a provision for that in the budget as the Department holds many events during the year, in
the evenings or on weekends, and an employee could choose to be paid for that. 

There were several questions and comments on the Department budget and its goals and objectives. Dr.
Wisotsky stated she thought evaluation of the Department’s programs was essential. Dr. Jean-Louis said
the Department’s role was education and prevention. Mr. Cruz suggested that next year’s goals and
objectives could be presented to the Board at an earlier date for more analysis and comparison. There
was also a discussion about the Child Health Conference’s clinic statistics. 

20. Tentative BOH Reorganization Meeting Date

Mr. Cruz proposed the date of January 14, 2009 for the Board of Health Reorganization Meeting. He
added that a list of Board Meeting dates for 2009 was being prepared for the Board to approve at the
next meeting, and Ms. Lachman requested that these be emailed to the Board members prior to the
meeting so that they could check their calendars ahead of time to avoid any conflicts. 

21. Recruitment of Public Health Nurse

Mr. Cruz stated that Grecia Morales had been hired as the Department Public Health Nurse and would
be starting on January 26. He added that she is bilingual (English/Spanish) and lives in Hackensack. 

22. Probationary Status of Reach & Teach Youth Health Educator

Mr. Cruz said it had been decided to extend the probationary period of the Reach & Teach Youth Health
Educator three months based on the recent evaluation of her overall work performance. A plan will be
developed for her in order to improve in the identified areas of deficiency.
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23. Resignation of Health Officer

Mr. Cruz announced that Michael Guarino had resigned as the Health Officer of the Englewood Health
Department, effective December 5, 2008.

***

Mr. Cruz spoke to the Board about the Model Lead-Safe City program. The New Jersey Department of
the Public Advocate had approached the Englewood Health Department because of the high percentage
of pre-1950 housing in Englewood, built prior to the ban on the sale of lead paint and knowledge of the
severe health problems caused by exposure to lead paint. Mr. Cruz asked the Board to review the
agreement between the New Jersey Department of the Public Advocate and the Englewood Health
Department before he presents it to the Englewood City Council. He said the Department of Code
Enforcement would partner with the Health Department on these lead inspections. Mr. Cruz added that
the Department had submitted a grant application for the acquisition of a lead screening gun in the
amount of $32,295.

***

Ms. Lachman asked the Board Members to suggest possible new members of the Friends of the
Englewood Health Department. She said Dr. Pierson would be providing them with appropriate
information for that purpose.

***

There was a brief discussion on the services of the Bergen Animal Hospital to Englewood residents, and
the scheduling of Department events on Saturdays rather than on Sundays. It was determined that the
goal was always to reach the largest number of residents, and that was the reason for the Saturday rabies
clinic. 

***

Ms. Lachman asked for a Motion to open the meeting for public comment. Motion was made by Dr.
Marsan, and seconded by Dr. Wisotsky. Motion was approved 4-0.

PUBLIC SESSION

There were no comments or questions from the public. Ms. Lachman asked for a Motion to close the
Public Session. Motion was made by Dr. Marsan, and seconded by Dr. Wisotsky. Motion was approved
4-0.

Ms. Lachman asked for a Motion to go into a Closed Session. Mr. Cruz read the Closed Session
Resolution as follows:

WHEREAS, the Open Public Meetings Act of the State of New Jersey permits the public to be
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excluded from certain matters to be discussed by the Board; and

WHEREAS, the Board of Health of the City of Englewood desires to discuss litigation and
personnel matters and

WHEREAS, these matters are ones which permit the exclusion of the public from such
discussions; and

WHEREAS, minutes will be taken during the closed session, and a summary of the minutes will
be made available to the public by January 14, 2009, upon approval of the minutes, except for the
litigation strategy and that will not be released until the litigation is terminated and the need for
confidentiality no longer exists. 

NOW THEREFORE, BE IT RESOLVED, by the Board of Health of the City of Englewood that,
the public be excluded since these matters, as set forth above, are ones which permit the exclusion of the
public from such discussion: REASON FOR EXCLUSION: 7. Pending or anticipated litigation or
contract negotiation/attorney client privilege. 

Motion to begin the Closed Session was made by Dr. Wisotsky, and seconded by Ms. Acosta. Motion
was approved 4-0.

(Closed Session)

Mr. Lustgarten discussed the following four matters: Carbone and Faasse v. Englewood Board of Health;
Law Office of Ortiz & Paster, Wilfredo J. Ortiz II, Esq. And Howard Moore v. City of Englewood Board
of Health; Municipal Court cases; and Resolution R08-21, Appointment of Health Officer, and gave the
Board an update. 

Mr. Lustgarten read Resolution R08-21, appointing Nelson Xavier Cruz to the position of Director of
Health Services/Health Officer, effective December 8, 2008, at a salary of $125,000 per annum. 

Motion to approve Resolution R08-21 was made by Dr. Marsan, and seconded by Dr. Wisotsky. Motion
was approved 4-0.

Motion to adjourn was made by Dr. Marsan, and seconded by Dr. Wisotsky. Motion was approved 4-0.
The meeting ended at 10:30 p.m.

Respectfully submitted,

Nelson Xavier Cruz
Secretary to the Board
/jk
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