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CITY OF ENGLEWOOD 

BOARD OF HEALTH REGULAR MEETING 

July 13, 2011 

1. The regular meeting of the Board of Health, City of Englewood, Bergen County, was called to 

order at 8:05 p.m. by Dr. Earl A. Marsan, President, Board of Health. 

 

MEMBERS PRESENT: 
 

Dr. Earl A. Marsan, President; Dr. Lisa L. Wisotsky, Vice President; Bertha-Nora Acosta; JoEllen 

Bostick; Dianna Lachman; and Lisa Levien. 

 

ALSO PRESENT: 
 

Nelson Xavier Cruz, Director, Health Services/Health Officer/Secretary to the Board; Richard A. 

Lustgarten, Esq., Board of Health Attorney; and Janet Kast, Confidential Executive Secretary. 

 

ABSENT/with apology:  Stephanie Davis 

 

Mr. Cruz read the Open Public Meetings Statement. 

 

Dr. Earl A. Marsan, Board President, asked those present to stand while the Pledge of Allegiance was 

recited. 

 

2.A. Motion to approve Items 2.A.i. (Minutes of June 8, 2011 Regular Meeting); 2.A.ii. (Receipts – 

June, 2011); 2.A.iii. (Bills – June, 2011); 2.A.iv. (Employee Reports – June, 2011); 2.a.v. (Digest of Mail 

– June, 2011); and 2.A.vi. (Communications – June, 2011). 

 

Mr. Cruz stated that cash receipts for the month of June, 2011 were $11,511.00. Vouchers/Orders for 

Payment for June, 2011 were $4,108.48. Non-budget payments were $2,454.80 in June, 2011. Electronic 

Death Registration Receipts for the month of June, 2011 totaled $1,141.50. 

 

Motion to approve Items 2.A.i.-vi. together was made by Ms. Levien, and seconded by Ms. Lachman. A 

roll call vote ensued: 

 

Bertha-Nora Acosta  - “Yes”   Lisa Levien  - “Yes” 

JoEllen Bostick  - “Yes”   Dr. Lisa Wisotsky - “Abstain” 

Dianna Lachman - “Yes”   Dr. Earl Marsan  - “Yes” 

 

Motion was carried.  

 

2.B. Motion to approve retail licenses (June, 2011) 

 

Motion to approve retail licenses for the month of June, 2011 was made by Dr. Wisotsky, and seconded 

by Ms. Lachman. Mr. Cruz read the list of eight licenses to be approved, and stated that there had been no 

complaints against them or objections by anyone for the renewals. Motion was approved 6-0. 

 

2.C.  i. Board Liaison Reports 

 ii. Committee Reports 
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There were no reports for the month of June, but Mr. Cruz stated that there would be for the September, 

2011 meeting. He said a meeting was scheduled for Friday, July 15, 2011 with the City Manager, 

Timothy Dacey, to discuss emergency response.  There will be another meeting on July 15 with 

representatives from the Church of Jesus Christ of Latter Day Saints to discuss the use of volunteers to 

form a CERT team in Englewood. Ms. Lachman explained that the Community Emergency Response 

Team (CERT) consists of volunteers from all over the city who would respond in case of emergency. Mr. 

Cruz said the Department would like to collaborate with Bergenfield to form a CERT team there also. 

 

Mr. Cruz added that the New Jersey League of Municipalities would be holding its annual conference in 

Atlantic City from November 15-17, 2011. He said he normally attends this conference and asked if there 

was a Board of Health member interested in attending. Ms. Lachman expressed interest and said she 

would probably be doing a presentation on Local Boards of Health to the mayors and representatives from 

local governments. 

 

ORDINANCES 
 

3. Ordinance #11-01 – Maximum Salaries for 2011 and 2012 (Introduction) 

 

Motion to read Ordinance #11-01, “An Ordinance Establishing the Salaries of the Department of Health 

of the City of Englewood as of January 1, 2011 and January 1, 2012,” by title only was made by Ms. 

Lachman, and seconded by Ms. Bostick. Motion was approved 6-0. 

 

Mr. Cruz read the Resolution to Introduce Ordinance #11-01, as follows: “Be it resolved that Ordinance 

No. 11-01, entitled „An Ordinance Establishing the Salaries of the Department of Health of the City of 

Englewood as of January 1, 2011, and January 1, 2012,‟ be introduced and does now pass a first reading, 

and that said ordinance be further considered for final passage at a regular meeting of the Board of Health 

to be held at the Englewood Health Department, 73 S. Van Brunt Street, Englewood, New Jersey, on the 

14
th
 day of September, 2011, at 8:00 p.m., or as soon thereafter as the matter can be heard, and at said 

time and place, all persons interested be given an opportunity to be heard concerning the same, and the 

Board Secretary is hereby authorized and directed to publish said ordinance according to law prior to said 

hearing with a notice of its introduction and of the time and place, when, and where said ordinance will be 

considered for final passage.” 

 

After a brief discussion, Motion to introduce Ordinance #11-01, “An Ordinance Establishing the Salaries 

of the Department of Health of the City of Englewood as of January 1, 2011, and January 1, 2012,” was 

made by Ms. Bostick, and seconded by Ms. Acosta. Motion was approved 6-0. 

 

OLD BUSINESS 

 

4. On-line Dog/Cat Licensing – Vital Chek 

 

Mr. Cruz announced that dog and cat licensing would be available on-line in the fall of 2011. 

 

5. Concussion Policy 

 

Mr. Cruz reported that, based on the recommendation of the Board Attorney, Richard A. Lustgarten, Esq., 

he had contacted Franklin Lakes regarding their concussion policy and had formulated one for the 

Englewood Health and Recreation Departments. He referred the Board members to a letter sent out by the 

Health and Recreations Departments to the parents of student-athletes in Englewood and to the 

concussion policy.  
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Mr. Cruz stated that this year the focus would be on students 12 to 13 years of age (grades 7 and 8) who 

are participating in the Recreation Football Program. They will be administered the IMPACT test, which 

is a thirty minute, computerized test that assesses various areas of cognitive functioning and is sensitive to 

concussion activity. This test will be free and will provide a baseline for each student-athlete. The policy 

states that if a student-athlete is injured in practice or during an actual event, he/she will be removed from 

the activity and prohibited from returning for a minimum of two weeks. In order to return to the activity, 

the student must bring a note from his/her personal physician and take a second IMPACT test, with 

satisfactory results. Mr. Cruz said that next year the IMPACT test would be expanded to another group, 

and each year following that to other sports activities. He referred Board members to the web site www. 

impacttest.com for more information on the test.  

 

Dr. Marsan stated that a monitoring system should be developed to keep track of the injured children. Mr. 

Lustgarten suggested that the Department request a report from the Recreation Department at the end of 

the football season, or on a regular basis, to monitor these injuries.  

 

Mr. Lustgarten called for a Motion to authorize the Director of the Health Department to proceed with the 

concussion policy as stated. Motion to approve was made by Ms. Lachman, and seconded by Ms. Acosta. 

Motion was approved 6-0.  

 

6. Review and Approval of 2010 EHD Annual Report 

 

Mr. Cruz referred the Board members to the final draft of the 2010 Annual Report of the Englewood 

Health Department, which he had provided, and asked for their feedback. Several suggestions were made, 

and Mr. Lustgarten asked if Mr. Cruz could present two versions of the Annual Report at the September, 

2011 Board of Health meeting for approval. Motion to defer the approval of the 2010 Annual Report of 

the Englewood Health Department was made by Dr. Wisotsky, and seconded by Ms. Lachman. All 

members voted “aye.” 

 

7. Board of Health Meeting Date – September 2011 

 

Mr. Cruz stated that the next Board of Health meeting was scheduled for Wednesday, September 14, 

2011, but that a Board member had asked if it could be changed to Tuesday, September 13, 2011. After a 

brief discussion, it was the consensus of the Board to hold the meeting on the original date of Wednesday, 

September 14, 2011. 

 

8. Englewood Cooling Centers 

 

Mr. Cruz reported that he had met with Englewood Police Chief O‟Keefe and Deputy Chief Suffern on 

this issue. He said they planned to use the Municipal Court, the Englewood Public Library, the 2
nd

 floor 

conference room at City Hall, and possibly the schools as cooling centers. He said the problem with using 

the schools is that someone from the Police Department would have to be stationed there, which would 

involve overtime compensation.  

 

Dr. Marsan stated that the location and hours of all available cooling centers should be well publicized, 

and that the Department should be keeping a record of who uses the cooling centers and when they are 

used. He feels that transportation to the cooling centers is a problem for many Englewood residents.  

 

Mr. Cruz stated that in the event of a heat advisory, the Police Department would call residents by way of 

a reverse 911 phone call, and it would be advertised on the marquee in front of City Hall. All agreed that 

providing transportation for residents without vehicles is a bigger problem.  
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Ms. Lachman suggested scheduling meetings with the local churches and synagogues to see if they would 

be willing to open their doors to the public in extreme heat. She said they are located all over the city and 

might be more convenient for some Englewood residents. Dr. Marsan said that even if an individual 

church or synagogue does not have a meeting room or facility for use as a cooling center, they could 

inform their members of the facilities available in the City.  

 

NEW BUSINESS 

 

9. Approval of backdated request for overtime compensation (comp time) for Get Fit Project for 

 the dates of April 30, May 7, and May 14, 2011 

 

Mr. Cruz stated that the Get Fit Englewood program had been discussed at the Board of Health meeting 

of June 8, 2011, and now he was requesting the Board‟s approval of a backdated request for overtime 

compensation (comp time) for the dates of April 30, May 7, and May 14, 2011, for Dr. Suzie Jean-Louis. 

He said he had met with the City Manager and the union, and they had both agreed and approved this 

request. He informed the Board that normally a staff member must request the payment of overtime 

before the event, and this request came after the fact.  

 

A discussion ensued as to why this program had been allowed to continue, on a voluntary or non-

voluntary basis, when last year the consensus of the Board was to discontinue it, as it was not cost-

effective. The Board had understood that this year the program was being staffed on a completely 

voluntary basis, and now they were being asked to approve overtime compensation. Mr. Cruz stated that 

the City Manager had told him that Dr. Jean-Louis had to be paid, as she is a City employee. The Board 

members stated they do not wish this to become a precedent, and want to avoid this ever happening again 

in the future.  

 

Mr. Lustgarten suggested deferring this discussion until the September 14, 2011 meeting, in closed 

session, and compiling the paperwork leading up to the present situation. Dr. Wisotsky requested that it 

be deferred until the October 11, 2011 Board meeting, as she will not be able to attend the September 14, 

2011 meeting. She thanked Ms. Deborah Greene for the cost analysis she had prepared last year and 

asked her to prepare an analysis of the cost effectiveness of the Get Fit program going forward.  

 

Dr. Wisotsky commented that another important factor to consider was if the program was, in effect, 

changing the participants‟ behavior. If it was not, then the program is not successful.  She also noted that 

several other employees of the Department were involved, not just Dr. Jean-Louis. 

 

Ms. Greene stated that after she had written a memo to Mr. Cruz regarding the overtime compensation 

request of Dr. Jean-Louis, Mr. Jasper Parnell, Local 108 Union Business Agent, told her that he and the 

City Manager were against Dr. Jean-Louis being compensated for it. 

 

Mr. Cruz offered to drop the Get Fit Program at the end of the season if that was what the Board wished. 

Dr. Wisotsky said it should be dropped as of now, since the Board had not approved it. 

 

Mr. Lustgarten suggested that Mr. Cruz request a written memorandum from the City Manager 

authorizing the Department to pay the overtime compensation to Dr. Jean-Louis or not to pay it. He said 

the entire matter could be re-visited in the upcoming Board meeting, in Closed Session, once all the 

paperwork had been compiled, and the Board had all the facts. Dr. Wisotsky requested that when Mr. 

Cruz went to talk to the City Manager about the Get Fit Englewood program, he tell him that a) the Board 

voted not to proceed with this program, and b) the Board was told that this was going to be a completely 
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volunteer program, and that everyone on the Board received a letter and an e-mail stating that this was a 

completely volunteer program. 

 

*** 
 

Another discussion ensued regarding the Hispanic Heritage Health Fair being planned by Englewood 

Hospital and Medical Center on September 4, 2011. Mr. Cruz clarified this by stating that since the Board 

had decided to incorporate that fair with the annual Family Health Awareness Fair (re-naming it the 

Englewood Family Health Festival), Englewood Hospital and Medical Center had decided to take over 

the organization of that event, re-naming it „Cultural Health and Wellness‟,  on Sunday, September 4, 

2011. The Department‟s Family Health Festival will take place on Sunday, September 18, 2011. The 

participation of Department staff at the Englewood Hospital and Medical Center‟s fair and those of other 

agencies was discussed. Mr. Cruz stated that staff of the Englewood Hospital and Medical Center also 

participates in many of the Department‟s health fairs. 

 

10. Swimming Facilities for Englewood Senior Citizens 

 

Mr. Cruz stated that at last month‟s Board of Health meeting, a member of the public had requested 

availability of time in the City‟s pools. He reported that he had spoken with the Director of the Recreation 

Department. Last year two time slots had been designated, which were under-utilized, so those slots are 

no longer reserved. The Director said the budget was stretched, but that she would put in a request for it 

next year. The Board requested that Mr. Cruz meet again with Ms. Simons, Director of the Recreation 

Department, and request time in the Englewood pools for senior citizens.  

 

The increase of fees for pool use was also brought up. Ms. Levien suggested looking into a lottery system 

of reduced rates, such as the one used in Tenafly.  

 

11. BCDHS Health Officer Change 

 

Mr. Cruz reported that the new Interim Director of the Bergen County Department of Health Services is 

Ms. Rose Inguanti, who is a nurse. Health Officer coverage is being provided by Passaic County through 

an inter-local services agreement. 

 

12. Mayor‟s Commission on Budget and Finance Report 

 

Mr. Cruz referred the Board to the Report of the Mayor‟s Commission on Budget and Finance, dated June 

23, 2011, included in their packets, which has particular implications for the Department of Health. He 

said that in this report, recommendations were made to achieve cost savings by outsourcing certain 

functions, and by developing a strategic partnership with Englewood Hospital and Medical Center in such 

areas as health education services, public programming, community inoculations, and emergency 

planning. 

 

Mr. Cruz reported that he had been in discussions for the past seven months with Englewood Hospital and 

Medical Center with the goal to enter into a joint venture with them to generate revenue by offering 

services to contiguous towns. He said he would have more information by the September 2011 meeting.  

 

Motion to open the time for public comment was made by Ms. Lachman, and seconded by Ms. Bostick. 

Motion was approved 6-0. 

 

PUBLIC SESSION 
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Deborah L. Greene, Administrative Assistant/Office Manager/Registrar, Englewood Health Department 

 

Ms. Greene stated that she had prepared a worksheet to go along with the required Salary Ordinance so 

that the Board could see the changes made since the last Salary Ordinance. She said in some cases there 

were decreases, but that the principal reason for the Ordinance was so that if there was a salary increase, it 

would not exceed the amount in the Salary Ordinance. 

 

With regard to the on-line dog and cat licensing, Ms. Greene reported that she had not heard anything 

from the vendor in response to her e-mail. She said that when and if the Department gets an answer from 

the vendor, the online payments would not only be for pet licensing, but also for any fees that the 

Department collects. She stated that upon discussing this form of payment with the License Clerk, they 

concluded that it might not be possible to use this payment method for dog licensing, because the rabies 

shots must be validated before the Department can accept payment for a license.  

 

There were no further comments or questions from the public. Motion to close the time for public 

comment was made by Ms. Bostick, and seconded by Ms. Acosta. Motion was approved 6-0. 

 

Mr. Cruz then read the Closed Session Resolution as follows: 

 

 WHEREAS, the Open Public Meetings Act of the State of New Jersey permits the public to be 

excluded from certain matters to be discussed by the Board; and 

 

 WHEREAS, the Board of Health of the City of Englewood desires to discuss Local 108 union 

contract renegotiation; and 

 

 WHEREAS, these matters are ones which permit the exclusion of the public from such 

discussions; and 

 

 WHEREAS, minutes will be taken during the closed session, and a summary of the minutes will 

be made available to the public by July 14, 2011 or upon approval of the minutes, or once the need for 

confidentiality no longer exists, 

 

 NOW THEREFORE, BE IT RESOLVED, by the Board of Health of the City of Englewood, that 

the public be excluded, since these matters, as set forth above, are ones which permit the exclusion of the 

public from such discussion: Collective bargaining agreement negotiations. 

 

Mr. Lustgarten added that the minutes of the closed session would be released after the union contract is 

signed, except for negotiation strategy. 

 

Motion to begin the closed session was made by Ms. Lachman, and seconded by Ms. Levien. Motion was 

approved 6-0. 

 

(Closed Session) 
 

The Board was brought up to date on the status of Local 108 Union contract negotiations. Mr. Cruz said 

he hoped to have the finalized contract to present to the Board for their approval by the September 14, 

2011 Board of Health meeting.  

 

Motion to adjourn was made by Ms. Lachman, and seconded by Dr. Wisotsky. All members voted “aye” 

in favor. The meeting ended at 9:45 p.m. 
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Respectfully submitted, 

 

 

 

 

Nelson Xavier Cruz 

Secretary to the Board 

/jk 

 

 

 

 


